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2009 Guidelines reviewed and 

published as The Guiding 

Framework for Invasive Species 

Management in the Pacific

Endorsed by SPREP Members 

(2023) and SPC Members (2025)

Three thematic areas covering a 

comprehensive invasive species 

management programme



Our strategy to deliver the regional programme 



Delivering support



Our strategy to assist the development national programmes 

Structure of the Action Plan 



NISSAP Development

• First Pacific NISSAPs developed by SPREP under the GEF-PAS Regional Invasive 

Species Project (FSM, Marshall Islands, Niue, Tonga, Vanuatu)

• NISSAP Battler Guide developed (2015), ready for review

• TISSAP developed for territories (W&F, Tokelau, Pitcairn)

• GEF6 Regional Invasives Project

• Revised regional guidelines

• Streamlined process



• Standardized NISSAP template which are aligned to Guiding Framework IS Management

• Template for review of previous NISSAP – a crucial step in updating NISSAPs 

• Highlights achievements of previous NISSAP and lessons learned  

• Ensures priority actions are carried forward through Action tables 

• Draft NISSAP 

• Populated review template and  background information under 

relevant sections 

• Presented through consultation with relevant communities and 

technical committees 

• National Technical Advisory Group 

• Community consultations 

Streamlining the NISSAP Process



• Consultation Presentation Template 

• NISSAP Battler Guide 

• SPREP assistance to draft Cabinet submission papers and address questions 

• Mentimeter 

• Organising of NISSAP Consultation with other events e.g.: Tonga 

NISSAP – Other Support Tools & Lessons Learned



• BRB 

• NISSAP Template 

• Review Template 

• Available on request 

• Consultation Presentation Template 

• Support with submissions  

Review of template documents 

https://brb.sprep.org/content/national-invasive-species-strategy-and-action-plan-template
https://brb.sprep.org/content/national-invasive-species-strategy-and-action-plan-template
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbrb.sprep.org%2Fcontent%2Fnational-invasive-species-strategy-and-action-tables-review-template&data=05%7C02%7Cisabellr%40sprep.org%7C23d0ee3ba9814c25ab1808ddc2f7e82d%7C7e31eb14fafc46b9ad0919ae631499af%7C0%7C0%7C638881092202991808%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=lf%2FV4Dt18zMYNaqH912YLNGloBPj5VPC%2BCzBRx7B87Q%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbrb.sprep.org%2Fcontent%2Fnational-invasive-species-strategy-and-action-tables-review-template&data=05%7C02%7Cisabellr%40sprep.org%7C23d0ee3ba9814c25ab1808ddc2f7e82d%7C7e31eb14fafc46b9ad0919ae631499af%7C0%7C0%7C638881092202991808%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=lf%2FV4Dt18zMYNaqH912YLNGloBPj5VPC%2BCzBRx7B87Q%3D&reserved=0
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